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CAPE HENLOPEN AT A GLANCE
Park Stats

Programming for 2021

• 5193 acres

• Nature Center *

• Five natural areas/preserves
including Angola Neck, Beach
Plum Island, Cape Henlopen,
Cedar Creek and Doe Bridge
• 4.5 Miles of Ocean Beach
• 1.5 Miles of Bay Beach
• Five surf-fishing access point
• Fishing Pier open 24 hours daily
• 20.7 miles of hiking, biking and
nature trails

• Visitation - 47,188
• Public Programs - 97
• Participants - 1075
• School programs - 21
• Specialty events include
Great Delaware Kite
Festival and Children’s
Fantasy Trail
• Fort Miles Historical Area and
Museum*
• Visitation - 17,088

• 18-hole disc golf course

• Public Programs - 235

• 3 Pavilions

• Participants - 2060

• Nature Center with five
1,000-gallon saltwater tanks,
300-gallon touch tank, exhibits,
gift shop, interpretive programs
and Osprey Camera (Sponsored by
the Friends of Cape Henlopen)

• School programs - 7

• Fort Miles Historical Area and
Museum with cantonment
area, orientation building, gun
park, museum with interpretive
panels and gift shop, event space,
interpretive programs and Tower 7.

• Specialty event includes
Delaware Defense Day
*numbers lower due to Covid 				
restrictions

Special Events

• 186 total camp sites

• Park hosts a variety of special
events including half and full
marathons, 5/10 K runs and walks,
sporting events including rugby,
disc golf, field hockey, lacrosse,
ultimate frisbee and fishing
tournaments

• 12 cabins with screened-in porch,
microwave, mini-fridge, and AC/
Heat

• Long tradition of events

Campground

• 39 Special Event Permits issued in
2022 to date

• 130 campsites with eleven pullthrough sites

• DMS Surf Fishing
Tournament - 15 years

• 22 walk-in camping sites

• Fantasy Trail - Over 30 years

• 22 tent camping sites

• Kite Festival - Over 50 years

• Camp store

• Mid-Atlantic Field Hockey
Camp - Over 50 years

• Youth group camping

• Rehoboth Seashore
Marathon - Over 15 years
• Weddings - 31 scheduled in 2022
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CAPE HENLOPEN AT A GLANCE

Cape Henlopen continues to be the most visited park
within Delaware State Parks with an annual visitation of
over 1.7 million visitors enjoying the beach, trails, fishing,
natural and cultural resource programming and camping.
In the past ten years Cape Henlopen has seen an increase
of 86% in camping nights as the popularity has continued
to expand further into the “off-season”. The park’s
rich history and diverse natural resources have led to
numerous awards, honors and recognition over the years.

Park Visitation for Fiscal Year 2021
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Awards and Honors
• Top must-visit destination in Delaware
Buzzfeed
• The 50 Best Summer Vacations in America
MSN Travel
• Your state’s most unique spot to camp this summer
MSN Travel
• America’s most stunning state parks
Travel MSN
• 50 beautiful places in the US to visit this winter
MSN Travel
• Why You Should Head to the Delaware Beaches This 			
			 Summer
Forbes
• Tourism Partner of the Year
Southern Delaware Tourism
• Best Place for a Quiet Stroll
Delaware State News
• Best Hiking
Delaware Today
• Top 20 wild and Beautiful State Parks
National Geographic

Lums Pond
Bellevue
Killens Pond
White Clay Creek
Fenwick Island
Trap Pond
Alapocas Run
Brandywine Creek
Brandywine Zoo
Auburn Valley
Holts Landing
Fort Delaware
Fort DuPont

Cape Henlopen’s visitation has grown from 1,327,158 in FY 2016
to 1,748,109 in FY 2021.
Cape Henlopen Camping Nights
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Cape Henlopen had a drop in camping in 2016 due to closure for
construction and in 2020 due to closure as a result of
COVID restrictions.
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2021

RARE COMMUNITIES,
PLANTS AND ANIMALS
All native plant communities, native plants and native animals in the state have
been ranked using the Natural Heritage ranking system that ranks
species from: very rare (S1) to secure (S5).

Rare species in Delaware are those have been given a rank or S1 or S2.
• Species ranked S1 are known from six or fewer populations in the state.
• Species ranked S1.1 are known from just a single population.
• Species ranked S2 have between six and 20 populations statewide.

Species also receive a Global or “G” rank.

A species or community with a ranking of G1, G2 or G3 is considered to
be Globally Rare. Of the ten rare communities known to occur in Cape
Henlopen State Park four are considered Globally Rare.
A “?” next to the ranking is due to limited data on a species population
status at the global or state level.

Rare Native Plant Communities
1. Pitch Pine Forest/Woodland Community S1 - G?

6. Cranberry Dwarf Shrub Community S2 – G2G3

2. Loblolly Pine Forest/Woodland Maritime Community
		 S1/2 – G3

7. Herbaceous Swale Communities

		 The forest in the park east of the Lewes-Rehoboth Canal is dominated by
		 pitch pin Pinus rigida, which is uncommon to rare on the coastal plain
		 south of New Jersey.

This globally rare plant community is distinct from the much more
		 common loblolly forest on mainland areas of Delaware’s coastal plain.
At Cape Henlopen State Park it is limited to island locations in
		 Gordons Pond.

3. Eastern Red Cedar Forest/Woodland Maritime 		
		 Community S1? – G2

		 While eastern red cedar is the most widely distributed conifer in the
eastern United States the maritime forest community dominated by this
species is globally rare. At Cape Henlopen it occurs as scattered forest
		 clumps in the dunes, on the sandspits south of the Great Dune and on
upland islands scattered across the marshes bordering the Lewes		 Rehoboth Canal.

4. Pitch Pine Shrub Community S1 – G?

A distinct community type characterized by the dwarf variant or Pinus
rigida occurs in scattered locations in the coastal dunes along the park’s
Atlantic coast. These pines exhibit a sprawling growth form resulting from
continual exposure to wind and salt spray.

5. Beach Heather Dwarf Shrub Community S2 – G3

High quality examples of the globally rare community are still fairly
		 widespread in the coastal dunes of Cape Henlopen between Gordons 		
Pond and the Point. Destruction of dune habitat for coastal development
		 is the primary reason for the global rarity of this community.

This globally rare plant community is found in scattered swale wetlands
		 throughout the pinelands north of the Fort Miles Historical Area and on
		 the Great Dune west of the Campground.

Herbaceous Swale Communities are wetlands scattered through the
		 coastal dunes, pinelands area of the park and on the Great Dune west
of the campground. These communities occur in low areas where ground
		 water can be found on the surface for at least part of each year – typically
		 from late fall to late spring and early summer. In dry years ground water
levels may never breach the surface. These communities are dominated
by grasses, sedges and rushes with a variety of other herbaceous plants.
There are four distinct rare Herbaceous Swale Communities in CHSP each
dominated by a different rush

•
•
•
•

Twig Rush Herbaceous Swale Community S2- G?
Capitate Beach-rush Herbaceous Swale Community S2? – G?
Horned-rush Herbaceous Swale Community S1 – G?
Sedge-rush-Three Square Herbaceous Swale Community S2 – G?

Federal Endangered and
Threatened Species
1. Sea Beach Amaranth
		 S1 – Threatened

		 An annual herbaceous plant historically found in foredunes along
the Atlantic coast in nine states from Massachusetts to South Carolina. It
was extirpated in Delaware in 1875. In 2000 it was discovered in
		 Delaware Seashore and Fenwick Island State Parks. In subsequent years
it was also discovered in Cape Henlopen State Park. Numbers of plants
fluctuates from year to year and has been augmented by sowing seed
harvested from Delaware plants in suitable foredune habitat.

2. Piping Plover
		 S1B – Threatened

		 A small shorebird that nests in dune habitats on the point of Cape
Henlopen State Park. It has nested on overwash flats on the east side
of Gordons Pond – but habitat changes there no longer provide suitable
habitat for this species. Dune restoration in the Fowlers Beach section
of Prime Hook NWR has resulted in a second larger nesting population
becoming established at the refuge. Five or six pairs still nest annually
		 in the park.
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RARE COMMUNITIES,
PLANTS AND ANIMALS
Rare Plant and Animal Species

42 species of plants (33 species) and animals (nine species), considered rare in
Delaware, are known to occur at Cape Henlopen State Park. Half of the total are
species that are found only in interdunal swale wetland communities within the
park. Two species are also considered globally rare. The Bethany Beach firefly is only
known from a scattering of interdunal swale wetlands along the coast of Delaware.
Of the 33 species of plants, six have a state rank of S1.1, 15 are ranked S1 and 21
are ranked S2.
Rare species in Delaware are those have been given a rank or S1 or S2.
• Species ranked S1 are known from six or fewer populations in the state.
• Species ranked S1.1 are known from just a single population.
• Species ranked S2 have between six and 20 populations statewide.

Above: Blue Corporal

Above: American Oystercatcher

Above: Rough Green Snake

Above: Piping Plover

Animals
Name
Blue Corporal
Little White Tiger Beetle
Bethany Beach Firefly
Corn Snake
Rough Green Snake
American Oystercatcher
Brown-headed Nuthatch
Common Nighthawk
Least Tern

Latin Name
Ladona deplanata
Ghost Tiger Beetle
Photuris bethaniensis
Pantherophis guttatus
Ophedodrys aestivus
Haematopus palliates
Sitta pusilla
Chordeiles minor
Sternula antillarum

Ranking
S2
S1/G3
S1/G1
S1
S2
S1B
S2
S2B
S1B

Plants
Name
Newfoundland Reindeer Lichen
Dragon cup lichen
Ladder Lichen
Pine Barren Sandwort
Saw Greenbrier
Sea Beach Sedge
Coast Sedge
Dwarf Glasswort
Golden Heather
Grassleaf Blazingstar
Purple Bladderwort
Rough Dropseed
Southern Buckthorn
Southern Rein Orchid
Stiff Tick-trefoil
Ten-angle Pipewort
Carolina Fimbry
Grass-Pink Orchid
Northern St. John’s-wort
Tawny Cotton-grass
White-fringed Orchis
Englemann’s Arrowhead
Sand Dayflower
Crossleaf Milkwort
Long-beaked Bald-rush
Meadow Love-grass
Rose Pogonia
Roundleaf Sundew
Southern Bladderwort
Twisted Ladies-tresses
White Beak-rush
Witch Grass
Yellow-crested Orchis

Latin Name
Cladonia terrae-novae
Cladonia squamosa
Cladonia verticillata
Minuartia Caroliniana
Smilax bona-nox
Carex silicea
Carex exilis
Salicornia bigelovii
Hudsonia ericoides
Liatris Pilosa
Uticularia purpurea
Sporobolus clandestinus
Sideroxylon lycioides
Platanthera flava
Desmodium obtusa
Eriocaulon decangulare
Fimbristylis caroliniana
Calapogon tuberosus
Hypericum boreale
Eriophorum virginicum
Platanthera blephariglottis
Sagittaria engelmanniana
Commelina erecta
Polygla cruciate
Rhynchospora scirpoides
Eragrostis refracta
Pogonia ophioglossoides
Drosera rotundifolia
Uticularia juncea
Spiranthes vernalis
Rhynchospora alba
Dicanthelium dchtomum
var. roanokense
Platanthera cristata

Ranking
S1.1
S1.1
S1.1
S1.1
S1.1
S1.1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S1
S2
S2
S2
S2
S2
S2
S2
S2
S2
S2
S2
S2
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AND HISTORICAL SITES

PARK IMPROVEMENT UPDATE 2022

CULTURAL RESOURCES
AND HISTORICAL SITES

Cape Henlopen State Park and its miles of coastline are situated
at the mouth of the Delaware Bay. The “Point” of Cape Henlopen,
where the Delaware Bay meets the Atlantic Ocean, shaped the
history of this landscape. For millennia, native people lived off the
land’s abundant and rich resources and in the late 1600’s, William
Penn granted the land and allowed citizens to harvest many of the
same resources. During World War II the area’s strategic position
led to the construction of Fort Miles and its iconic fire control
towers, which served as a federal defensive site along the Atlantic
coast, as well as training area and testing location both during and
after the war.
Cape Henlopen also contains archaeological sites pertaining to the
early historic development of the state, including sites
associated with lighthouses, Saltworks, and the remains of early
farmsteads and tenant farms.

Shell Middens

The majority of the archaeological sites are prehistoric shell
middens. A “midden” is the archaeological name for what is
essentially a trash pit. As prehistoric peoples visited these
places and used them to procure foodstuff such as oysters and
clams, the discarded shells were cast off to the side. Some of these
sites were reused many times, resulting in large and spread-out shell
heaps. The high number of separate sites containing shell middens
in this area tells us that it was heavily visited prehistorically,
providing a good source of easy
to acquire food. The Wolfe Neck
archaeological district contains
some of the earliest known shell
middens in Delaware, some of
them being recorded and
excavated as early as the 1920’s.
In addition, a type of prehistoric
pottery has been named after
this complex.

Fort Miles

Along with the archaeological sites found at Cape Henlopen, the
park is also home to other historically significant sites such as Fort
Miles and its iconic Fire Control Towers. As the defense of
America’s east coast became a priority in the early 1940’s, the
construction of a large coastal defense base hidden underneath the
sands was carried out. Named Fort Miles, the base was home to
hundreds of servicemen who served there to defend the entrance to
the Delaware Bay from enemy ships and submarines. In addition, to
complement the Fort, 11 fire control towers were constructed along
Delaware’s seashore for observation and triangulation of fire from
the Fort. Today, visitors to Cape Henlopen can view the park from
the observation deck of one of these towers and tour Fort Miles
which is currently being restored and transformed into a world
class museum.
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CAPITAL PROJECTS
DNREC’s Division of Parks and Recreation has an operating budget
that is roughly 65% self-funded, which is unique within Delaware
government. The Division relies on varied sources to operate the state
parks and complete the necessary improvements to provide users
with safe and enjoyable experiences. The Division has a $207,960,656
capital backlog/improvement on projects such as aging infrastructure,
roads, buildings, barns, historic structures, piers, sewer systems, as well
as new projects like cabins, nature centers and park offices.
Capital expenses are funded
through:
•
•
•
•
•

Bond Bill
User fees
Federal grants
Grants and donations
Community
Transportation Funds
• Public/private
partnerships
• Loans
• Trust funds

Statewide, the Division completed

$10,059,628
in Capital Projects

in Fiscal Year 2021
with 71% of the bids won by
Delaware-based companies.

Capital Funds for Projects Statewide
Rehab funds for Parks: FY13 to FY22
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$4,125,000
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$4,027,000
$3,200,000

3 million

$2,500,000

2 million

$2,167,500

1 million
0

$2,500,000

$3,448,156

$2,100,000

$375,800
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Scoring Capital Projects
Every capital project in Delaware State Parks undergoes a scoring process that
helps the Division determine capital project priority statewide. The scoring criteria is
based off safety, progress, asset preservation, external funding, revenue impact and
recreational/natural/cultural resource improvement.

Safety - Safety score is given when the project has a
significant safety concern associated with the work. The
score is ranked by high or low safety concerns and can consist
of accessibility improvements, public safety, or structural
integrity issues.

Revenue Impact - Revenue Impact score is given on two
occasions. A score can be given to a project that could lead to
additional revenue such as expansion of a campground or to a
project that could lead to preventing a loss of revenue such as
repairing a beach crossing that would impact visitation.

Progress - Progress score is given for projects that have begun
and funding is needed for the continuation of the project

Recreational/Natural/Cultural Resource Improvements Recreational/Natural/Cultural Resource Improvements score
is given when the project improves the recreational services
and amenities of the visitor, protects, or enhances the natural
resources of the park or projects, restores, or preserves the
cultural resources of the park.

Asset Preservation - Asset Preservation score is given when
projects are required to preserve the integrity of the asset.
If the project is not completed, the structure may develop
additional damage or be lost.
External Funding - External Funding score is given to projects
that have funds committed through external avenues such as
Community Transportation Funds, Friends group contribution,
grants, and private/public partnerships.
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CAPITAL PROJECTS
Project Description

Score

Sewer Plant replacement and upgrades - coordination with City of Lewes is
underway

32

$5,500,000.00

Biden Center renovations

32

$11,500,000.00

Main Beach bathhouse parking lot resurface. The parking lot has numerous
pot holes and is severely cracked

26

$1,700,000.00

Replace all water lines and valves

26

$1,000,000.00

Improvements to the Wave Building

25

$3,000,000.00

New office for park staff and evaluation of options for improving traffic flow
at the entrance to the park.

20

$6,500,000.00

Widening the Gordon's Pond Trail wooden bridge to 10'

20

$1,000,000.00

Herring point restrooms, sewer

15

$800,000.00

Improvements to enforcement side of Wave building

15

$250,000.00

Design and construction of a new fishing pier

15

$16,500,000.00

Fort Miles museum plan development and implementation

14

$14,000,000.00

Single Track Trail on the Wolfe Neck Tract of Cape Henelopen

13

$1,000,000.00

Cape dorm updates

12

$50,000.00

Day camp accessibility to Chapel

12

$150,000.00

Cape dorm restroom upgrades

11

$100,000.00

New boardwalk, pole showers, water heaters, & ADA at McBride bathhouse

11

$1,500,000.00

Gordons Pond; restrooms/showers

10

$1,000,000.00

New beach bathhouse at North Main Beach Parking Lot

10

$1,500,000.00

Add Fiber to Orientation Building and 519 at Fort Miles

10

$75,000.00

Trail Plan from Main Beach to the Point

9

$750,000.00

Road and parking improvements

8

$1,500,000.00

Update playground equipment

8

$100,000.00

Replace campground laundry/update facilities

6

$60,000.00

New Nature Center

5

$6,000,000.00

Primitive area restroom

5

$150,000.00

Cape dorm addition of HVAC

4

$200,000.00

Repaving the point comfort parking lot

2

$400,000.00

Interior improvements to the point comfort restroom

2

$200,000.00

New Pavilion at Youth Camp

1

$75,000.00

Entrance trail by SPI pharma

1

$300,000.00

TOTAL

DELAWARE

STATE
PARKS

Preliminary Cost Estimate

$76,860,000.00

2022-2025
CAPITAL PLAN
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CAPE HENLOPEN FISHING PIER
History of the Pier

The existing wooden pier at Cape Henlopen State Park
was originally constructed in 1942 as a part of the Fort
Miles military installation. The structure was later turned
over to Cape Henlopen State Park and has become a
popular amenity in the park for fishing and crabbing. The
wooden pier has also been used over the years by SPI
Pharma, where ocean water from the bay is pumped via
a pipe below the decking of the structure for magnesium
extraction.

Current Status

BEFORE

DECKING

AFTER

Dating back to 1942, the pier is beyond its life expectancy
and requires inspections on pier condition on an annual
basis. The pier is currently open to the public with the
understanding that the conditions of the existing pilings
must be monitored/assessed yearly. Over the last 15
years, a series of piling repairs have occurred to repair
pilings damaged by storms and natural deterioration. In
2015, several pilings and the decking on the pier were
completely removed and replaced. The last round of piling
repairs with fiberglass jackets occurred in 2021. Over the
last 15 years, the Division has spent $1,960,000 in repairs.

Future Plans

The Division needs to contract for a study of potential
locations and costs for a new pier to replace the existing
structure. This study would consider locations and
accompanying costs. Once a location is chosen, the design
and permitting process is expected to take two years. The
expected overall cost for the design and construction of a
new pier is projected at $16,250,000 based off similar
pier project costs.

BEFORE

PILING

AFTER
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SEWER AND WATER INSTALLATION
The sanitary sewer system at Cape Henlopen State Park is made up
of approximately 19,000 linear feet of gravity sewer collection pipe
ranging in size from four inch to ten inch, along with pump stations
and associated force mains. The system was primarily inherited from
the United States Military, the park was transferred to the State in
portions beginning in the 1960’s and ending in the 1990’s. These
utilities were typically constructed between 1941 and 1944 and
include a wastewater treatment plant. Water is supplied by the City
of Lewes but is still distributed using significant portions of the
original system.
Planned improvements to the Biden Environmental Training Center
revealed low water pressures which require the installation of
a booster pump to meet fire codes. Significant portions of the
wastewater and water infrastructure are approaching 80 years of
service and are well beyond their life expectancy. This results in
inefficient systems that could lead to negative effects on the
environment and are not cost effective to operate. There have been
upgrades over the years including a significant wastewater treatment
plant upgrade in 1984, a sewer lining project in 2014-2015 and water
system upgrades in the campground in 2016-2017.
However, the following additional upgrades are needed:
• Elimination of the wastewater treatment plant and connection
to the City of Lewes wastewater system.
• Upgrades to the wastewater collection system including 		
lift stations to support increased park visitation and need for
restroom facilities at Herring Point and Gordon’s Pond.
• Upgrades to the water system that will:
					 - Eliminate leaks
					 - Provide increased fire protection
					 - Remove hazardous materials including lead joints
					
and asbestos insulation
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BATHROOM IMPROVEMENTS
With the growing popularity of Cape Henlopen and the
aging of the existing infrastructure, the Division is working
to improve the bathroom facilities within the park.

Improvements include new public bathrooms, upgrades to
existing facilities and an additional emphasis to improve
accessible, family, and non-binary bathrooms throughout.

Proposed New Bathrooms
Park Office - With the proposed new park office, the

Division is proposing to have a public bathroom available
during and outside office hours. Currently there is not a
public bathroom option.

Fort Miles Museum - With the proposed new Fort

Miles Visitor Center and Museum entrance visitors will
have two new locations within the Fort Miles Museum
and Historical Area.

Senator David B. McBride Beach Bathhouse -

The Division is proposing to renovate the existing
renovation of the existing beach bathhouse to upgrade
facilities, add family bathroom options and improve
accessibility.

Herring Point Bathroom - A new bathroom facility is

proposed for Herring Point to provide improved services
in place of the existing portable toilets to service Herring
Point beachgoers, Gordons Pond trail users and surf
fishing visitors.

Gordons Pond Bathroom - A new bathroom facility

is proposed for Gordons Pond area to provide improved
services in place of the existing portable toilets to
service beachgoers, Gordons Pond trail users and
surf fishing visitors.

Wolfe Neck Trailhead Bathroom - The Division

is constructing a new bathroom in place of the existing
composting bathroom at the trailhead parking lot.
CONCEPT DESIGN

North Main Beach Bathhouse - The Division is

proposing the addition of a new bathhouse on the north
side of the main beach parking lot to service visitors in the
north lot and pavilion area.

Battery 519 Addition Floor Plan

Battery 519 Addition

Proposed bathroom at Wolfe Neck
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ROAD AND PARKING IMPROVEMENTS
The Division manages nine miles of roads and 13 parking
lots with a total of 2,084 spaces within Cape Henlopen
State Park. The Division completed a road and parking lot
inventory that classified each section as substandard, poor,
fair and good. Though a few areas were addressed, much

of the existing road system and parking areas are in need
of repaving and regrading. A new parking lot was added at
the Fort Miles Historical Area and within the campground
for overflow parking.
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ROAD AND PARKING IMPROVEMENTS
The Division will be regrading the parking lot and
repaving the Main Beach Parking Lot in the fall of
2022. The regrading will prevent water from ponding
within the parking lot and will include the construction
of infiltration basins in the parking lot island to capture

storm water runoff, two courses of asphalt paving and new
striping. The Division also plans to run conduit for utilities
to the northeast corner for potential future bathroom
facility needs. The Division is utilizing Land and Water
Conservation Funds to match 50% of the project cost.
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PARK OFFICE AND ENTRANCE
Cape Henlopen is the busiest park in Delaware State Parks with visitation
of over one million visitors annually. The park regularly reaches capacity
on weekends throughout the summer causing traffic flow challenges and
backups impacting park office visitors. In addition, the park office sells the
most annual passes and surf permits of any state park, leading to lines out
the door, long wait times and parking challenges. In addition, the park staff
currently have offices at the park office, nature center and Youth Camp
III which causes logistical and scheduling challenges, as well as visitor
confusion when attempting to meet with staff.

New Park Office
• Offices and workstations to accommodate current and future
administrative staff
• Increase number of sales stations to improve response time
• Separate check-in area for
youth camp and primitive
camping
• Conference space for staff
meetings
• Public bathrooms
• Small gift shop and
interpretive exhibits
• Improved vehicular flow
through the park office
parking area
• Expand parking to include
overflow parking and RV/
bus pull-through spaces

			 Park Entrance Traffic 				
			 Study
• Evaluate entrance to reduce
congestion
• Improve trail alignment to
minimize road crossing
• Study methods to improve
the flow between the north
and south side of the park
• Determine methods to
allow vehicles to make a
U-turn after the contact
station rather than entering
the park
• Review entering and exiting
patterns
• Evaluate options for a
camper bypass
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BIDEN
ENVIRONMENTAL EDUCATION CENTER
RENOVATIONS
The current Biden Environmental Education Center was built by the US Navy in 1962
for the administrative aspect of the Oceanographic Research Station at Fort Miles, Cape
Henlopen State Park. The building and adjacent acreage was acquired by the State in
1996 and converted to an environmental training center. Meeting rooms, a full-service
kitchen, restrooms and showers as well as overnight accommodations were provided.
The center served the Residential Environmental Education at Cape Henlopen (REECH)
program as well as regional workshops and in-house training for DNREC staff.
In June 2013 a code compliance study was completed, and the building was deemed
unsafe due to a lack of modern safety standards and accessibility. The building lacked an
appropriate elevator and fire safety components that prevented the use of the second
floor. The overnight accommodations were halted.

Renovation Plans
• Large meeting room that can accommodate 162 people
lecture setting and 96 people banquet arrangement
• Two classrooms seating a total of 50 people
• Catering kitchen
• 18 two-double bed suites
• Three two-bed king bed suites
• Second-floor commons room
• Private bathrooms
• Restrooms will be provided on the first floor
• All new mechanical, plumbing, electrical and fire protection
systems

Residential Environmental Education at
Cape Henlopen
• Cape Henlopen State Park has been operating the REECH
program since 1998, and the Nature Center has been running
school programs since the 1970’s. The current REECH
program focuses on hands-on investigation of our coastal
ecosystem over a two-day, one-night session, with courses
designed to meet the state standards.
• Cape Henlopen State Park’s location readily facilitates
investigating and learning about how ecosystems work. Students
explore the diverse coastal habitats, including the Delaware Bay,
sand dunes, maritime forests and coastal wetlands.
• Experienced environmental educators, all holding college
degrees, instruct students in engaging hands-on learning.
This strategy prompts students to make claims about the
Cape ecosystem based on evidence gathered from various
observations made during the program.

• Exterior improvements including insulated exterior skin that
will mimic the existing exposed concrete block, new windows
and roofing
• New stair towers for emergency egress will be built at each
end of the building
• New sidewalks from the adjacent parking areas will be
provided and the existing parking lots paved
• Once the renovations are completed, the Biden
Environmental Education Center will resume REECH
opportunities for students, provide in-house training for
DNREC staff, regional trainings and workshops and support
Cape Henlopen’s wedding events.
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BIDEN ENVIRONMENTAL TRAINING CENTER

N
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VIRONMENTAL TRAINING CENTER

RENOVATION

BIDEN ENVIRONMENTAL TRAINING CENTER
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RENOVATION

BIDEN ENVIRONMENTAL TRAINING CENTER

RENOVATION

FORT MILES MUSEUM

CONCEPTUAL DESIGN SITE PLAN

CONCEPTUAL DESIGN SITE PLAN

CONCEPTUAL DESIGN SITE PLAN

FORT MILES MUSEUM

ORIENTATION BUILDING

FORT MILES MUSEUM

SITE PLAN

CANTONMENT AREA
SITE PLAN

CANTONMENT AREA

ORIENTATION BUILDING

EXISTING ENTRANCE TO BATTERY 519

EXISTING ENTRANCE TO BATTERY 519
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SITE PLAN

CANTONMENT AREA

FORT MILES MUSEUM

CONCEPTUAL DESIGN VISITOR CENTER

CONCEPTUAL DESIGN VISITOR CENTER

VISITOR CENTER, VIEWED FROM PARKING LOT

CONCEPTUAL DESIGN SITE PLAN

FORT MILES MUSEUM
VISITOR CENTER PLAN

VISITOR CENTER RECEPTION AND GIFT SHOP

VISITOR CENTER PLAN

VISITOR CENTER RECEPTION AND GIFT SHOP

FORT MILES MUSEUM

MOTORPOOL AND VISITOR CENTER

VISITOR CENTER, VIEWED FROM PARKING LOT
MOTORPOOL AND VISITOR CENTER

PARK IMPROVEMENT UPDATE 2022

SITE PLAN

CANTONMENT AREA

FORT MILES MUSEUM

CONCEPTUAL DESIGN BATTERY 519 & ENTRY ADDITION

PLOTTING ROOM EXHIBIT

CONCEPTUAL DESIGN SITE PLAN

FORT MILES MUSEUM

CONCEPTUAL DESIGN BATTERY 519 & ENTRY ADDITION

HALLWAY INTERPRETATION

FORT MILES MUSEUM

BATTERY ENTRY LOBBY

PLOTTING ROOM EXHIBIT
BATTERY ENTRY LOBBY

BATTERY 519 LOBBY PLAN

HALLWAY INTERPRETATION

MAP ROOM EXHIBIT

BATTERY 519 LOBBY PLAN

MAP ROOM EXHIBIT
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SITE PLAN

CANTONMENT AREA

CAPE HENLOPEN
CAMPGROUND EXPANSION
Camping and cabin reservations at Delaware State Parks
have increased more than 30%, with 153,582 nights
booked in 2021 compared to 117,471 nights booked
in 2019. While summer has historically been the most
popular time to camp in Delaware State Parks, camping
and cabin reservations during the off-season started to
increase in fall 2020 and continue to trend upward.
The last major renovation to the Cape Henlopen
campground occurred in 2017 with the repaving of the
roadways, paving of individual campsites, realignment
of sites, addition of four pull-through sites, redesign
of the tent-only camping area, addition of new
bathrooms, renovation of existing bathrooms, addition
of a playground, addition of a new camp store and new
camper cabins.
As a result of the growing demand, the Division
utilized camper survey results, planning meetings,
occupancy reports and national/local trends to
evaluate each campground for areas of improvement
and potential expansions.
Cape Henlopen State Park: 2021 Occupancy in Shoulder Season (top) and Summer Season (bottom)
Shoulder Season: April to May, September to November | Summer Season: June to August
Occupancy Rate
90% to 100%
80% to 90%
70% to 80%
60% to 70%
50% to 60%
0% to 50%
DE State Parks High
Resolu�on Aerial (2017)

The Division tracks occupancy by site and type to determine
areas of interest and demand. Sites are labeled by site
number with the letter representing the loop.
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CAPE HENLOPEN
CAMPGROUND EXPANSION

Rapid Infiltration Beds Site

The Rapid Infiltration Beds (RIB) is an area that will
be removed due to sewer upgrades and tying into the
City of Lewes in the next three years. This provides an
opportunity in the next three years for campground
expansion in an area that is disturbed.
• Potential site for pull-through, camper cabins and/or 		
tent sites
• Evaluate a new bathhouse between G-loop and
RIB area

T-Loop

Tower Area

• Evaluate for secondary egress and emergency
exit entrance
• Create an additional lane and quick turn-around to 			
reduce back-ups during check-in

Other Considerations
•
•
•
•
•

Expand parking at campground store
Cabins with bathrooms
Full hook-up campsites
Additional pull-through sites
Adaptive reuse of historic structures

• Potential expansion of cabins
• Redesign tent sites to delineate the campsites for 				
improved experiences
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CAPE HENLOPEN
CAMPGROUND EXPANSION

Primitive Youth Camp

• Consider cottages or cabins if an alternative location is
			 identified for primitive youth camping

Biden Environmental Education Center

• Renovate for overnight accommodations for 						
			 environmental education, trainings, workshops and 			
			 special event gatherings
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CAPE HENLOPEN TRAIL PLAN
The Division finalized the Cape Henlopen Trail Plan that
proposes an increase of 15.7 additional miles of trails
focusing on accessibility, durability and multi-use. As
the plan is focused on long-term development of the
trail system, the Division prioritized the goals into shortterm, mid-term, and long term. Timing and completion of
projects are impacted by available funds and necessary
reviews depending on the extent of the project.

Goals:
Mid Term:

Short Term:

• Construct Great Dune Trail

• Update way-finding system including trail names and 		
			 reconfigurations

Long Term:

• Stabilize railing on bridge on Gordons Pond Trail and 		
			 evaluate feasibility to widen the trail
• Construct Wolfe Neck trails

• Construct trail along Holland Glade Road.
• Construct Glade Farm Trail.

• Construct Point Trail

Trail Characteristics

• Sign and stripe paved biking routes to improve 					
			 wayfinding and safety

Trail characteristics include measurable trail conditions
such as sustainability, surface, width, permitted uses
and accessibility.

Existing and Planned Trail Characteristics
Change in Mileage
Total Mileage

19.3

35.0

Percent of Planned System

Increase 15.7

Sustainability
Good

18.1

34.6

Increased 16.5

99%

*Fair

0.4

0.1

Reduced 0.3

.5%

*Poor

0.8

0.3

Reduced 0.5

.5%

Natural

3.2

3.1

Reduced 0.1

9%

Hardened

16.1

31.9

Increased 15.0

91%

Surface

Width
Single Track

4.5

17.3

Increased 12.8

49%

Double Track

14.8

17.7

Increased 2.9

51%

Permitted Use
Pedestrian Only

3.0

3.0

No Change

9%

Pedestrian/Bike

16.3

30.1

Increased 13.8

86%

Pedestrian/Bike/Equine

**0

***1.9

Increased 1.9

5%

Accessibility
Accessible

16.0

24.7

Increased 8.7

71%

Not Accessible

3.3

10.3

Increased 7.0

29%

*Note: some segments of trail that fall into the fair and poor
		categories are in habitats that are too dynamic to improve
		the sustainability.

**Note: current winter equestrian access is 4.6 miles
			 of beach.

***Note: winter equestrian access for 1.9 miles of trail and
				 4.6 miles of beach
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CAPE HENLOPEN TRAIL PLAN
Trail Surfaces - Existing

The Division manages 19.3 miles of trails at
Cape Henlopen State Park.

Trail Surfaces - Proposed
The finalized Cape Henlopen Trail Master
Plan proposes an increase of 15.7 miles of
trails for a total of 35 miles of trails. The trails
vary between natural and hardened trails

with a majority being hardened due to the
sandy terrain. Hardened trails include crushed
stone or paving.
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CAPE HENLOPEN TRAIL PLAN
Trail Use - Existing

The Division manages 19.3 miles of trails at
Cape Henlopen State Park with three miles of
pedestrian only and 16.3 miles of pedestrian/

bike. The park permits equestrian use during
the winter on sections of beach totaling
4.6 miles.

Trail Use - Proposed

The finalized Cape Henlopen Trail Master
Plan proposes an increase of 15.7 miles of
trails for a total of 35 miles of trails. The

increase in trails results in an additional 13.8
miles of pedestrian/bike and 1.9 miles of
equestrian during the winter.
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CAPE HENLOPEN TRAIL PLAN
The Wolfe Neck Trail will consist of a
6-mile hardened surface loop off the
Junction Breakwater Trail with a
one-mile accessible trail to a scenic
overlook of the canal.

The Division is working with RK&K on a feasibility
study of widening the Gordons Pond elevated
boardwalk from eight feet to twelve feet. The study
will determine options on how to proceed and
projected costs associated with options.
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PARTNERSHIPS
Partnerships with local and national business, government and nonprofit groups enable the Division
to offer additional services and programs at our parks, enriching the visitor experience. It is also one
of the ways Delaware State Parks fulfills its mission. Cape Henlopen is home to nearly 20 different
partners operating within the park boundaries.

• Friends of Cape Henlopen
Volunteer projects, fundraising, advocacy, bike barn

• Rehoboth Little League
Baseball field use and scheduling

• Fort Miles Museum and Historical Area, Inc./Fort Miles Museum
Board
Volunteer projects, fundraising, advocacy, programming

• Pilots Association
Safe navigation of commercial vessels

• SPI Pharma, Inc.
Business collecting magnesium and transporting water
beneath the fishing pier
• University of Delaware College of Marine Studies and
Environmental Institute
Marine research
• Delaware Division of Historical and Cultural Affairs
Home of the DeBraak shipwreck remains and guided
interpretive programming
• Lighthouse View Bait and Tackle
Bait, tackle, snacks and drink sales
• Quest Kayak
Rental of kayaks, stand up paddle boards, beach rentals and tours

• Sussex County Sewer
Sewer treatment facility for Sussex County
• Sussex Land Conservancy
Resident Curatorship of the Wolfe House, land conservation
• LaVida Hospitality
Food service at guarded beach day use area
OTHERS OF INTEREST
• Agricultural leases on undeveloped state park lands
• Delaware Community Foundation
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REQUEST FOR PROPOSAL
(RFP) PROCESS

The Division follows the State of Delaware’s RFP process per
Delaware code Title 29, Chapter 69.
The RFP process consist of the following steps:

• Creation of User Groups to develop the scope, scoring criteria and outreach request.
• Outreach done through General Services Administration (GSA), current vendors,
previous bidders, Office of Supplier Diversity (OSD), Small Business Administration (SBA), etc
• RFP is publicly posted to MyMarketPlace.Delaware.gov which publicly gives
		 all companies an opportunity to bid. This website includes vendor registration.
		 opportunities. RFP’s are open for a minimum of thirty days but may be open longer.
• Pre-Bid Meeting and site visits (as required) approximately two weeks after
		 RFP opened.
• Written Question and Answer approximately two weeks after pre-bid meeting.
• Public Proposal Opening. All proposals that were received by deadline are opened
		 and companies who submitted are documented as being received and valid to
		 be evaluated.
• Once RFP has been closed, all proposals received by deadline are evaluated and 		
		 scored based off criteria previously developed by User Groups and included in
		 the RFP.
• Award recommendation submitted to leadership for review and approval.
		 Recommendation is usually based off Highest Score and the best interest of the
		 State. Score is not based on pricing alone. It is based off the complete package
		 submission and meeting the requirements of the RFP.
• Discussion with selected vendor on best and final offer, negotiations as required.
• Contract executed and awarded and published on MyMarketPlace.

Park Concessions Statewide

The Division presently has 18 concession operations
throughout the state to support the operations and
services within the parks. Cape Henlopen has three
concessions that completed the RFP process and were
successfully awarded including Lighthouse Bait and Tackle,
Quest Adventures, and La Vida Hospitality. The Park also
has numerous agricultural leases that also are awarded
through the RFP process.

Park Concession for Food and
Beach Retail Items RFP

The Park Concession for Food and Beach Retail Items
(NAT22001-Park_Conce) RFP followed the State RFP
process and was open to venders on January 11, 2022
and due on February 24, 2022. La Vida Hospitality
LLC was awarded a one year contract on April 24,
2022 to manage the Cape Henlopen main beach area
concession and to conduct due diligence evaluations for
permitting with the option to negotiate a twenty four
year amendment with updated terms and conditions for a
proposed beach restaurant.
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A new restaurant facility is proposed
for the northern beach access point
at the walk on beach area adjacent
to the Senator McBride Bathhouse.
The new restaurant will be a Public/
Private Partnership with La Vida
Hospitality Group. La Vida Hospitality
runs a number of restaurants in the
area including Big Chill Beach Club,
Crooked Hammock Breweries, Taco
Reho, and formerly Nage Restaurant.
They have won many accolades for
their restaurants including Best
Restaurant, Best Chef, Best Waterfront
Dining, Best Family Friendly Spot, and
many more.
Investment into DE State Parks:
$4,000,000 in private funds. No state
funds will be contributed.
The traditional beach experience
will be available at the Senator
McBrideBathhouse.

La Vida Hospitality developed board independently from the Division in order to gather community feedback.

Site Location:
• Located on Existing Beach
Access Path
• Proposed New Restaurant
Footprint (6,300 sf), similar to
Existing Bathhouse (6,750 sf)

Pavilion

Hawk Watch
Platform

Area for Cultural & Natural
Resource Evaluation

Proposed New
Restaurant

Senator McBride
Bathhouse

La Vida Hospitality developed board independently from the Division in order to gather community feedback.

Opportunities &
Improvements

Outdoor Dining

To Beach

Indoor Dining

Kitchen

Circulation

Service

Second Floor

La Vida Hospitality developed board independently from the Division in order to gather community feedback.

Circulation

Circulation

Indoor Dining

Restrooms

First Floor

Outdoor Dining

Circulation

To
Parking
Lot

Restrooms

Beach
Access

Public
Restrooms

• Dining experience with
breathtaking views
• Cultural and environmentally
friendly location and design
• Additional amenities for
beach-goers:
- Improved ADA access
- Two new public restrooms
added to north parking lot
- New outdoor showers
- Expanded off-season
park events and programs
- Partner/sponsorship
opportunities for
non-profits and Friends
groups
- Year-round food service
opportunity

Initial Schematic Floorplan

